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I 

Introduction 


A  

Objective  and  Scope 

IBM  International  Education  Centre  (lEC)  at  La  Hulpe,  outside  Brussels, 
Belgium,  asked  INPUT  in  August  1992  to  provide  a  set  of  comparative 
pricings  for  training  courses  marketed  by  competitive  organisations.  The 
competitors  to  be  researched  included  two  types  of  vendors: 

•  Systems  or  equipment  vendors  such  as  Bull,  Digital  Equipment  or 
Unisys 

•  Independent  vendors,  meaning  educational  institutes  such  as  MCE 
(Management  Centre  Europe)  and  IMD  (Institute  for  Management 
Development)  as  well  as  the  training  divisions  of  the  professional  ser- 
vices vendors  like  BIS  (a  subsidiary  of  the  Nynex  corporation)  or  Cap 
Gemini  (COS). 

IBM's  requirement  is  to  be  able  to  benchmark  its  own  prices  against  those 
of  equivalent  courses  from  its  competitors.  The  accent  is  placed  on  ad- 
vanced courses,  a  category  which  is  taken  to  include  seminars  and  major 
conference  events. 

The  scope  of  the  assignment  extends  to  competitive  organisations  active  in 
the  training  sector  with  either  national  or  European  training  operations. 
The  number  of  organisations  to  be  researched  was  thought  likely  to  be 
about  15.  In  fact  40  vendors  were  approached  and  researched;  over  20 
were  used  for  selection  of  courses. 


YE-TP2 


I-l 


THECOMPARATIVEPRICINGOFADVANCEDTRAININGSERVICESIN  EUROPE,  1992  INPUT 


The  types  of  courses  for  which  IBM  wished  to  obtain  comparative  pricing 
data  are  as  shown  in  the  Ust  in  Exhibit  I-l.  Because  IBM  appeared  (from 
INPUT'S  initial  examination  of  the  course  lists  of  a  number  of  competitive 
organisations)  to  offer  a  wider  range  of  topics  than  any  of  its  competitors, 
it  was  necessary  to  investigate  the  offerings  of  enough  competitive 
organisations  to  obtain  a  comparative  set  of  courses  for  each  topic. 
INPUT  recommended  that  at  least  one  systems  supplier  and  one  indepen- 
dent vendor  should  be  compared  with  IBM  against  each  topic  heading, 
assuming  this  to  be  possible  in  all  instances. 


Course  Topic  List 


1 

Financs  and  Plannina 

■     III        I  1  \^  \^          i  1  Xrf    1      1  ViA  1  II  III  1  \tf 

2 

Marketina  &  Consultancv 

3 

Quality  Management 

4 

Development  &  Manufacturing 

5 

Technical  Professional 

6 

Central  Site  Systems 

7 

Networking  Systems 

8 

Application  Development 

9 

End-User  Systems 

10 

Communications  &  External  Programmes 

11 

Service  Business 

12 

Executive  Development 

input's  aim  has  been  to  obtain  at  least  four  prices  of  comparable  training 
service  products  marketed  in  1992  from  each  of  the  twelve  categories 
used. 
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B  

Methodology 

After  agreeing  with  IBM  a  'long  list'  of  possible  target  competitors, 
INPUT  obtained  published  brochures  and  tariffs  from  40  vendors.  These 
were  scanned  to  find  courses  equivalent  to  those  in  the  lEC  brochure 
provided  by  IBM.  Since  many  of  the  EEC  courses  are  of  a  general,  i.e., 
non-n\  (information  technology),  nature,  it  was  necessary  to  approach 
several  business  schools  in  different  countries  in  Europe  in  order  to  be 
sure  of  finding  sufficiently  advanced  courses  to  give  a  valid  comparison. 

INPUT  provided  to  IBM  a  set  of  draft  tables  showing  the  required  infor- 
mation in  order  to  validate  the  course  equivalents.  Many  courses  desig- 
nated as  advanced  in  the  vendors'  catalogues  have  no  equivalents  at  lEC, 
but  are  of  a  level  provided  by  IBM  in  its  country  organisations.  These 
courses  had  to  be  rejected  as  not  comparable  for  benchmarking  purposes. 

The  information  extracted  from  the  vendors'  literature  comprises  the 
following: 

'  Title  of  the  course 

'  Description  of  its  contents 

•  Duration 

•  Locations  (whether  on  vendor  or  user  site)  and  languages  used 

•  Price  or  price  ranges  of  the  course  -  price  component  information  pro- 
vided includes  basic  price  without  board  and  lodging;  board  and  lodg- 
ings; VAT  at  applicable  rate. 

The  detailed  informarion  extracted  from  the  brochures  allows  the  reader  to 

•  Assess  the  content  of  each  training  course 

•  Understand  the  pricing  structure  used 

•  Obtain,  for  purposes  of  further  analysis,  a  single  price  for  each  course. 

The  single  price  chosen  was  a  per  student-day  rate  expressed  in  U.S. 
dollars,  stripped  of  any  board  and  lodging  fees  and  excluding  VAT. 
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INPUT 


c  

Report  Structure 

The  two  other  chapters  in  this  report  are  as  follows: 

•  Chapter  n  contains  a  Management  Perspective  on  the  results  of  the 
study. 

'  Chapter  HI  contains  the  list  of  vendors  researched,  together  with  the 
detailed  tables  of  information  selected  and  extracted  from  the  brochures, 
and  presented  in  a  standard  format. 

Appendix  A  lists  the  currency  conversion  rates  used  to  obtain  U.S.  dollar 
prices  from  the  local  currencies  quoted  in  the  vendors'  literature. 
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II 

Management  Perspective 


A  

Training  Market  Analysis 

Among  the  several  sectors  which  the  information  services  market  com- 
prises, the  training  services  sector  has  taken  the  brunt  of  the  current  reces- 
sion affecting  all  European  countries.  Overall  user  expenditures  on  train- 
ing across  the  whole  of  Europe  have  fallen  in  absolute  terms  by  some  4% 
between  1991  and  1992,  with  some  vendors  reporting  business  levels 
lower  in  certain  countries  by  as  much  as  25%  year  on  year. 

And  yet  the  need  for  training  has  never  been  greater  as  businesses  strive  to 
contend  with  the  difficulties  of  today's  economic  climate: 

•  Increased  complexity 

•  Business  restructuring 

•  Management  understanding  of  the  uses  and  abuses  of  IT. 

input's  analysis  of  the  pricing  of  advanced  training  courses  is  aimed  at 
summarising  the  findings  in  a  way  in  which  they  can  be  of  most  strategic 
use  to  IBM. 
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B  

Summary  of  Pricing  Data 

IBM  has  asked  INPUT  to  research  and  tabulate  information  on  a  range 
of  advanced  courses  of  kinds  similar  to  those  in  the  categories  in  use  in 
the  International  Education  Centre  (lEC)  at  La  Hulpe  outside  Brussels, 
Belgium.  These  courses  cover  10  categories  which  derive  from  the 
EEC's  course  catalogue  and  training  domain  infrastructure.  Exhibit  I-l 
lists  the  12  categories  which  INPUT  has  used  for  researching  this  mar- 
ket. The  12  correspond  to  EEC's  10  categories  (see  Exhibit  II- 1)  except 
that  two  of  the  EBM  categories  have  each  been  split  by  INPUT  into  two 
for  ease  of  research: 

•  EEC's  Quality/Development  and  Manufacturing  was  split  into 

-  Quality  Management 

-  Development  and  Manufacturing. 

'  EEC's  Application  Development  and  End-User  Systems  was  split  into 

-  Application  Development 

-  End-User  Systems. 
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IBM  lEC's  Course  Categories 


1 

Finance  and  Planning 

2 

Marketing  &  Consultancy 

Q 

O 

vjuaiiiy/ueveiopmeni  &  ivianuTaciunng 

4 

Technical  Professional 

c 

o 

uentrai  bite  bystems 

6 

Networking  Systems 

7 

Application  Development  and  End-User 
Systems 

8 

Communications  &  External  Programmes 

9 

Service  Business 

10 

Executive  Development 

Exhibit  n-2  tabulates  the  summary  findings  of  INPUT'S  research  in  terms 
of 

'  The  vendors  whose  courses  were  priced  in  each  category  of  course 

•  The  price  range  discovered  among  the  five  to  six  courses  selected  in  each 
category 

•  The  average  price  across  the  sample  in  each  category. 
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EXHIBIT  11-2 


Training  Course  Fees  by  INPUT  Category 


Range  of  Non-Residential  (Vendor  site  based) 
per  Diem  Course  Fees,  ($  per  day) 

Category 

Vendors  Cited 

From 

To 

Mean 

1.  Finance  &  Planning 

Cegos,  Digital,  INSEAD, 
MCF  niivptti  Siindridnp 

Par1< 

376 

965 

610 

2.  Marketing  & 
Consultancy 

Frost  &  Sullivan,  Hoskyns, 
IMD  INSEAD  London 
Business  School 

498 

1,185 

807 

3.  Quality  Management 

Cao  Gemini  Ceaos 
Digital,  Hoskyns, 
Learning  Tree 

320 

658 

467 

4.  Development  & 
Manufacturing 

IMD  INSEAD  London 
Business  School,  MCE 

704 

1,216 

899 

5.  Technical 
Professional 

BIS,  Cap  Gemini,  MCE, 
ouf luriuyt?  ndiK,  uriisys 

406 

1,759 

833 

6.  Central  Site  Systems 

BIS,  Cap  Gemini,  Codd  & 
Will-Denn 

434 

752 

526 

7.  Networking  Systems 

BIS,  Cap  Gemini,  Codd  & 
Datp  H-P  LparninnTrpp 

L^Ul^  fill     f             Ul  1  11 1  1^    i  1  W  w 

470 

752 

576 

8.  Application 
Development 

Bull,  Cap  Gemini,  Cap 
Sesa,  Codd  &  Date, 
Learning  Tree 

381 

752 

552 

9.  End-User  Systems 

Codd  &  Date, 

Digital,  IIR  Technology, 

MHA.Reed  Publishing 

446 

720 

609 

10.  Communications  & 
External  Programmes 

Cegos,  Gabler,  GEC,  MCE, 
Sundridge  Park 

367 

911 

572 

11.  Service  Business 

Akademie2000, 
IMD,  London  Business 
School,  MCE,  Olivetti 

459 

1,823 

939 

12.  Executive 
Development 

Henley  Management, 
INSEAD,  London  Business 
School,  MCE,  Sundridge 
Park 

432 

1,535 

1,009 

n-4 
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All  told  over  60  courses  supplied  by  27  vendors  were  selected  from  a  total 
of  40  vendors  whose  brochures  were  examined.  For  comparison  purposes 
a  standard  rate  per  student-day  was  used.  This  has  been  calculated  from 
the  rates  quoted  in  local  currencies  in  vendor  brochures  using  the  currency 
conversion  table  given  in  Appendix  A.  This  standard  per  student-day  rate 

•  Is  quoted  in  U.S.  dollars 

"  Excludes  VAT  where  applicable 

•  Excludes  any  allowances  for  board  and  lodgings. 

All  courses  whose  prices  were  analysed  were  vendor  sited  based. 

The  range  of  vendors  from  whom  courses  were  selected  was  deliberately 
chosen  to  be  broad  in  order  to  give  as  solid  a  benchmark  as  possible  to 
IBM.  The  equivalence  of  these  courses  with  those  provided  at  lEC  was 
validated  with  the  client  as  the  project  proceeded. 

The  overall  price  range  found  goes  from  $320  per  student-day  up  to  $1,823 
per  student-day  at  the  extremes.  The  average  of  the  bottom  end  of  each 
range  is  $441  and  of  the  top  end  $1,086,  giving  a  spread  of  under  2.5  as 
opposed  to  the  spread  of  5.7  obtained  using  the  absolute  extremes. 

This  wide  range  of  price  differential  reflects  the  influence  of  market  forces: 

•  Calibre  of  staff  attracted  to  the  course 

•  Name  and  reputation  of  the  vendor 

•  Salary  differentials  in  different  countries. 


Pure  IT  versus  Non-IT  Courses 

Exhibit  n-3  illustrates  the  major  differences  between  the  pricing  of  courses 
which  can  be  derived  from  analysis  of  the  INPUT  findings. 

Quality  Management  courses  show  the  smallest  average  (mean)  per  stu- 
dent-day rate.  This  type  of  course  is  now  going  through  a  phase  of  great 
popularity  as  companies  of  all  sorts  realise  the  need  to  acquire  ISO  9000 
quality  status  for  their  operations.  This  is  happening  in  three  different 
areas: 

•  Service  companies  and  service  areas  within  organisations 

•  Manufacturers 

•  IT  and  IS  (information  systems)  departments,  particularly  those  engaged 
in  software  development. 
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Classification  of  Courses  by  Range  of  Fees 


Type 

Price  Range 

Quality  Management 

Lowest 

IT  Courses  (Advanced) 

Medium 

Other  Non-IT  Courses 

Medium-High 

Many  vendors  from  the  largest  down  to  the  smallest,  i.e.,  one-man 
consultancies  (including  many  government-inspired  initiatives  and  gov- 
ernment-funded institutes),  are  operating  currently  in  this  sector. 

Advanced  IT  courses  are  situated  in  the  medium  price  bracket  with  the 
most  expensive  courses  researched  being  at  $752  per  student-day.  This 
class  of  course  benefited  most  in  terms  of  fees  when  any  courses  which 
were  not  equivalent  to  the  lEC  courses  were  rejected,  i.e.,  the  price  range 
quoted  rose  for  this  class  most  as  a  result. 

Non-IT  courses  fall  into  two  kinds: 

•  Functional  cross-industry  courses  such  as  Finance  &  Planning  or  Tech- 
nical Professional. 

°  Industry-specific  courses  such  as  Development  &  Manufacturing  or 
Service  Business. 

Rates  for  all  these  courses  are  in  the  medium-to-high  bracket. 

The  range  of  prices  for  industry-specific  courses  is  somewhat  higher  than 
that  for  functional  courses  with  the  exception  of  the  Executive  Develop- 
ment category  which  had  the  highest  average  per  student-day  rate  of  any 
category  at  over  $1,000. 
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III 

Detailed  Pricing  Schedules 


Exhibit  ni-1  contains  the  list  of  vendors  whose  training  brochures  were 
obtained  and  scanned.  Those  vendors  marked  with  an  asterisk  had  one  or 
more  courses  selected  and  included  in  the  detailed  schedules  shown  in 
Exhibits  III-2  torn- 13. 

The  format  of  each  schedule  runs  to  two  pages.  The  left-hand  page  con- 
tains the  textual  data  describing  each  course.  The  right-hand  page  con- 
tains the  pricing  data. 

EXHIBIT  III-1 


Training  Services  Vendors  Researclied 


BBC  Enterprises 

ICL 

BIS  Information  Systems* 

MR  Technology* 
IMD* 

Buir 

Cap  Gemini  Institute  (CGS)* 

INSEAD* 

Cap  Sesa  Formation* 

Learning  Tree* 

Cegos* 

London  Business  School* 

Civil  Service  College 
Codd  &  Date  Ltd.* 

Lowe  &  Gordon  Seminars 

MCE* 

Computer  2000* 

MCI  (Management  Charter  Initiative) 

Cranfield  School  of  Management 

MHA  (Martin  Healey  Associates)* 

CTEC 

Monadnock 

Digital  Equipment* 

Olivetti* 

Frost  &  Sullivan* 

Oracle* 

Gabler  Management  Institut* 

Reed  Publishing* 

GEC  Management  College* 

Scoil 

GMOAG 

Sphinx  Level  V 

Hedsor  Management  Centre 

Sundridge  Park* 

Henley  Management  College* 

Unisys* 

Hewlett-Packard* 

WDR  (Will-Denn  Resources  Ltd.)* 

Hoskyns* 

Wyvern  Business  Training 

J 
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EXHIBIT  III-2 


FINANCE  and 


Vendor 

try 
of 
Origin 

Title 

Of 

Course 

Content  Descrintion 
of 
Course 

LoMtlon/ 
Language 

1)  Cegos 

France 

Tresorerie  de 
Groupe 

Audience:  Finance  Directors.  Manaaers  in  financial  services. 
Financial  branch  managers. 

Objectives:  Techniques  and  tools  in  Accountina  for  a  Group 
Business  -  risk  determinatbn  -  organisatbnal  possibilities. 

France 
Paris 

Language: 
English 

2)  DigitalU.K. 

U.K. 

Finance 
Computer- 
based  training. 

Account  Ability 

Audience:  Personnel  in  finance,  credit  control,  sales:  account 
management,  interpretatbn  of  financial  statements,  profitability, 
liquidity  investment. 

Objectives:  Assessment  of  Key  Business  issues  -  subjectivity 
of  Accounting  Interpretatbn 

Open 

learning 

centre 

or  Self-paced 
Package 

3)  INSEAD 

France 

Strategic 
Cost 

Management 

Audience:  Senbr  Executives  from  marketina.  productbn. 
financial  control,  General  Managers  -  who  use  product  cost  and 
profitability  data  to  make  strategb  dedsbns. 
Objectives:  Cost  Manaaement  (CM)  systems  -  their  devebpment 
and  how  to  manage  implementatbn  -  alertness  to  distortbn  of 
product  cost  through  systems  now  in  use  -  criteria  for  judging 
CM  systems/manufacturing  and  non  manufacturing. 

France 
Fontainbleau 

Language: 
English 

4)  MCE 

Management 
Centre  Europe 

Belgium 

Financial 
Planning  and 
Control 

Audience:  Senbr  Rnancial  Executives  with  experience  at 
branch  and  HQ  level.  Business  Policy  Managers,  Consultants, 
Financial  Controllers. 

Objectives:  To  produce  relevant  financial  informatbn  -  albwina 
effective  strategb  planning  and  control. 

Belgium 
Brussels 

Language: 
English 

5)  Olivetti  lEC 

U.K. 

Commerdal 
Management 
Workshop 
(MAN  COM) 

Audience:  Senbr  Business  Management 

(At  least  3  years  experience) 
Objectives:  To  understand  inteorated  business  processes,  to 
bentify,  anticipate  and  satisfy  customer  requirements  profitably, 
and  to  transform  them  into  strategb  and  tactical  marketing 
and  sales  objectives. 

U.K. 

Haslemere 

Language: 
German 

6)  Sundridge  Park 
Management 
Centre 

U.K. 

Major 

Account 

Management 

Audience:  Any  manager  or  qroup  with  Kev  Account  sales 
responsibility  in  any  business  manufacturing,  distributbn, 
service  -  sales,  marketing,  technbal  or  professbnal. 
Objectives:  1 )  More  effective  major  accountina:  2)  internal 
relatbnships  at  all  levels;  3)  profitable  negotiating;  better:- 
resource  management,  -  use  of  IT  for  analysis,  planning  and 
control,  -  explbit  account  plans. 

U.K. 

Bromley 
Kent 

Language: 
English 
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PLANNING 


Duration 

Currency 

Quoted 
PRICE 

including 

Resident 
or  Non- 
Resident 

Quoted 
Price  per 
diem 

Allow- 
ance for 
Accom. 
&  Meals 
per  day 

VAT 

Basic 
Course 
Price 
per 
diem 

Basic 
Course 
$  Price 
per  diem 

$ 

Allow- 
ance 
for 
Accom 
&  Meals 

2  Days 

FF 

FF6,200 

Non- 
Residential 

FF3,100 

N/A 

18.6% 

FF3,100 

$598 

N/A 

2  Days 

U.K.£ 

£450 
(Open- 
learning 
Centre) 
£3.900 
(Self- 
paced 
package) 

N/A 

N/A 

£225 
N/A 

N/A 

17.5% 

£225 
N/A 

$423 

$7,731 

(Total 

package) 

N/A 
N/A 

1  Week 
Monday  - 
Saturday 

FF 

FF30.000 

Tuition 
Lunch 

Non- 
Residential 
or 

Residential 

FF5,000 

FF500 
(Accom. 
only  & 
breakfast) 

N/A 

FF5.000 

$965 

$97 

4  Days 

BF 

BF94.500 

(AMA/I 
Members) 
BF1 05,000 
(Non- 
Members) 

Lunch 

Non- 

Residential 

BF23.625 

(AMA/I 
Members) 
BF26,262 
(Non- 
Members) 

Non  Resident 

N/A 

N/A 

BF23,625 

(AMA/I 
Members) 
BF26,262 
(Non- 
Members) 

$756 
$840 

N/A 

5  Days 

U.K.£ 

£1,220 

(Non- 
Res  ident) 

CI  CQC 
Z.1,OOD 

(Resident) 

Accom 
&  Meals 

Non  Resident 
or 

Residential 

£244.00 
Resident 

LoU/.UU 

£63 

17.5% 

£244 

$459 

$118 

1  Week 

U.K.£ 

1992: 
£1,800 
1993: 
£1,975 

Accom. 
&  Meals 

Residential 

£300 

£100 

17.5% 

£200 

$376 

$188 
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EXHIBIT  III-3 


MARKETING  and 


Vendor 

Country 

of 
Origin 

Title 
of 
Course 

Content,  Description 
of 
Course 

Location/ 
Language 

1)  Frost  &  Sullivan 

U.SA 

Business 
Intelligence 

Audience:  Marketina  Directors  and  key  marketinc  and  business 
development  staff. 

Objectives:  -  Devebp  a  competitive  Intellioence  svstem 
-  Assess  competitors' strategies 

U.K. 
London 
Language: 
English 

2)  Hoskyns 

U.K. 

Consultancy 
Skills 

Audience:  Personnel  workina  on  a  Consultancv  assianment  - 
internal  or  extemal,  -  who  must  investigate  customers/users 
requirements,  prepare  and  present  justified  arguments  for 
recommendations.  Specialists  in  technical  or  applicatbn  areas 
who  need  to  act  for  customers/users  requiring  an  objective 
response. 

Objectives:  To  explore  the  role  of  the  Consultant  -  the 
consultancy  cycle,  personal  effectiveness,  negotiating  skills, 
assertiveness,  evaluatbn  of  trading  concessbns.  Rnancial 
justifbatbn  and  benefit  analysis.  Selling  ideas  -  professbnal, 
persuasive  in  proposals. 

U.K. 

Bournemouth 

Language 
English 

3)  IMD 

Switzerland 

Managing 

Competitive 

Strategy 

Audience:  CEOs.  MDs.  other  Board  members  and  Divisbnal 
heads. 

Objectives:  To  sharpen  skills  of  senbr  line  and  functbnal 
executives  in  developing  and  implementing  effective  strategies. 

Switzerland 
Lausanne 
Language: 
English 

4)  INSEAD 

France 

European 
Marketing 
Programme 

Audience:  Experienced  executives  in  sales,  marketina  and 
senbr  non-marketing  executives:  Marketing.  Business 
Devebpment,  Product,  Sales  managers,  Technbal  sales 
Representatives,  Area  Directors,  Managing  Directors. 
Objectives:  Devebpment  of  strateab  approaches  to  marketina 
by  building  their  analytical  skills  and  enhancing  sensitivity  to 
markets. 

France 
Fontainbleau 

5)  London 
Business 
School 

U.K. 

Strategy  in 
Action 

Audience:  Senbr  Manaaement 

Objectives:  -  Strateab  market  and  competitor  analysis 

-  Actbning  cost  leadership  and  differentiatbn 

-  Meeting  gbbal  challenge  and  that  of  1 993. 

U.K. 
London 
Language: 
English 
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CONSULTANCY 


Duration 

Currency 

Quoted 

rnlCc 

including 

Resident 
or  Non- 
Resident 

Quoted 
Price  per 
diem 

Allowance 

for 
Accom. 
&  Meals 
per  day 

VAT 

Basic 
Course 
Price 
per 
diem 

Basic 
Course 
$  Price 
per  diem 

$ 

Allow- 
ance 
for 

Accom. 

&  Meals 

2  Days 

U.K.£ 

£850 

Lunch  & 
Materials 

Non- 
Residential 

£425 

N/A 

17.5% 

£425 

$799 

N/A 

3  Days 

U.K.£ 

£795 

Non- 

Hesidential 

£265 

N/A 

17.5% 

£265 

$498 

N/A 

1  Week 
(5  Days) 

Sfr 

SfrS.OOO 

Lunch 

Non- 
Residential 

sfri.eoo 

N/A 

N/A 

Sfrl  ,600 

$1,185 

N/A 

3  Weeks 
(17  Days) 

FF 

FF58,000 

Tuition 
& 

Lunch 

Non- 
Resident 
or 

Resident 

FF3,412 

FF500 

N/A 

FF3,412 

$658.50 

$96.50 

5  Days 

U.K.£ 

£2.750 

Meals  & 
Accom. 

Residential 

£550 

No  Break- 
down 
available 

N/A 

£475  est. 

$893 

$140  est. 

YE-TP2 
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EXHIBIT 


QUALITY 


Vendor 

Country 

of 
Origin 

Title 
of 
Course 

Content,  Description 
of 

_  Course 

Location/ 
Language 

1)  CAP  GEMINI 

U.K. 

Total  Quality 
Management 

Audience:  Manaaers  and  Professional  in  I.T 

Objectives:  Increase  software  qualitv.  reduce  project  duration, 
tower  risks  of  software  devetopment,  reduce  maintenance 
costs.  Evaluatbn  of  latest  quality  techniques  and  statistical 
software  management  tools. 

U.K. 

Language: 
English 

2)  Cegos 

France 

Le  Controle 
Statistique  de  la 
Quality 

Audience:  Enoineers.  technicians,  process  managers,  oeneral 
quality  managers.  [Pre-requisite:  A  knowledge  of  general 
statistics]. 

Objectives:  Use  of  statistics  for  qualitv  control.  Process  control, 
cno-procuci  oomroi.  ouDjeciive  uonrroi.  or  tAnMArj. 

France 

Language: 
rrencn 

3)  Digital 

Sweden 

ISO  90CXD 

Implemerrtatbn 

Workshop 

Audience:  Managers  and  professbnals  from  all  disciplines 
involved  in  the  change  and  improvement  of  business  standards 
and  processes. 

Objectives:  To  present  ISO  9000  as  a  standard  of  Quality 
Management  System  essential  for  access  to  key 
market  areas.  To  show  generic  and  interpretative  criteria 
applicable  to  controlling  the  management  process  in  any 
business  and  to  apply  the  outline  project  plan  to  any  area 

Sweden 

Language: 

Swedish 

English 

4)  Hoskyns 

U.K. 

Quality 
Assurance 

Audience:  Project  Quality  Assurance  reviewers.  Managers  and/ 
or  Professbnals  from  any  I.T.  areas  of  business/productbn. 
Objectives:  Applicatbns  for  successful  project  completbn.  Flole 
of  quality  assurance/systems  design  quality/quality  assurance 
in  software  constructbn/handover/risk  analysis. 

U.K. 
London 

Language: 
English 

5)  Learning  Tree 
International 

U.K. 

Software 
Quality 

Assurance  and 
Testing 

Audience:  Software  engineers,  systems  analysts,  software 
quality  assurance  and  testing  specialists,  programmers, 
technical  marketing  personnel,  auditors,  project  managers 
responsible  for  evaluating,  devebping,  testing  or  managing 
software  projects  of  any  size. 

Objectives:  Verificatbn  and  validatbn  of  the  qualitv  of  products 
at  each  stage  of  the  devebpment  Life  Cycle.  Configuratbn 
management,  OA  during  design  and  coding,  testing 
methodology,  testing  tools  and  support,  integratbn  test 
strategy,  system  validatbn  and  acceptance  testing. 

U.K. 

Language: 
English 
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MANAGEMENT 


Duration 

Currency 

Quoted 
PRICE 

Including 

Resident 
OR  Non- 
Resident 

Quoted 
Price  per 
diem 

Allowance 

for 
Accom. 
&  Meals 
per  day 

VAT 

Basic 
Course 
$Price 
per 
diem 

Basic 
Course 
$  Price 
per  diem 

$ 

Allow- 
ance 
for 

Accom. 

&  Meals 

5  Days 

U.K.£ 

£1.750 

Lunch  & 
Refresh- 
ments 

Non- 
Residential 

£350 

N/A 

17.5% 

£350 

$658 

N/A 

5  Days 

FF 

FF9,200 

Non- 
Residential 

FF1,840 

N/A 

18.6% 

FF1,840 

$355.20 

N/A 

3  Days 

U.K.£ 

£510 
approx. 

Lunch 
and 

materials 

Non- 
Residential 

£170 

N/A 

N/A 

$170 

$320 

N/A 

3  Days 

U.K.£ 

£795 

Non- 
Residential 

£265 

N/A 

17.5% 

£265 

$498 

N/A 

4  Days 

U.K.£ 

£1,075 

Materials 

and 

Lunch 

Non- 
Residential 

£269 

N/A 

17.5% 

£269 

$505.60 

N/A 

YE-TP2 
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  DEVELOPMENT  and 

EXHIBIT  III-5  


Vendor 

Country 

of 
Origin 

Title 
of 
Course 

Content,  Description 
of 
Course 

Location/ 
Language 

1)  IMD 

Lausanne 

Switzerland 

Managing 
Manufacturing 

Audience:  Senbr  Executives  at  corporate,  divisbnal  or  plant 
level  -  responsible  for  Manufacturing  or  Manufacturing-related 
activities. 

Objectives:  To  assess  the  trends  in  the  market-place  over  the 
next  1 0  years  that  will  reflect  rapid  change  rather  than 
stability  -  how  to  react  flexibly  and  responsively  in 
Manufacturing  -  to  reflect  on  the  best  organisatbnal  structures, 
systems  -  Determine  the  extent  of  the  role  of  new  technology 
in  management  systems.  Management  re-structuring  of  the  90's 

Switzeriand 
Lausanne 

Language: 
English 

2)  INSEAD 

France 

Manufacturing 
Programme 

Audience:  Manufacturina  directors,  plant  manaaers  and  senbr 
executives  responsible  for  intematbnal  manufacturing 
operatbns. 

Objectives:  1)  Analvse  the  strateab  content  of  manufacturina 
decisbns 

2)  Understand  manufacturing  as  a  competitive 
weapon 

3)  Study  impact  of  technobgy  on  manufacturing 

France 

Fontainebleau 

Language: 
English 

3)  London 

Business  School 

U.K. 

Operatbns 
Management 

Audience:  Senbr  Manaaers.  General  Manaaers.  and  kev 
executives  from  functbns  which  interface  with  manufacturing, 
Productbn  Managers,  Plant  Managers. 
Objectives:  To  enable  manaaers  to  step  back  from  operatbnal 
concerns  and  devebp  a  strategb  approach  to  manufacturing  in 
the  light  of  growing  internatbnal  pressures. 

U.K. 
London 

Language: 
English 

4)  MCE 

Management 
Centre  Europe 

Belgium 

22nd  International 
Conference  on 
Purchasing 
Logistics  & 
SuddIv 
Management 

Audience:  Manaaers  and  Directors.  CEOs  and  main  Board 
members 

Objectives:  To  provide  insbhts  (with  illustratbns)  into  best 
practice  in  these  functbns. 

Belgium 
Brussels 

Language: 
English 

5)  MCE 

Management 
Centre  Europe 

Belgium 

Production 
Planning  and 
Control 

Audience:  Manufacturina  and  Plant  Manaaers.  productbn 
planners,  logistics  managers,  process  engineers,  industrial 
engineers,  systems  development  personnel,  supply  managers. 
Objectives:  Define  essential  elements  of  productbn  plannina 
and  control;  show  methods  and  give  guidelines  for  their 
applicatbn  -  ie.  provide  tools  and  techniques  to  ensure 
productbn  is  market  orientated  yet  cost  efficient. 

Belgium 
Brussels 

Language: 
English 
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MANUFACTURING 


Duration 

Currency 

Quoted 
PRICE 

Including 

Resident 
or  Non- 
Resident 

Quoted 
Price  per 
diem 

Allowance 
for 
Accom. 
&  Meals 
per  day 

VAT 

Basic 
Course 
Price 
per 
diem 

Basic 
Course 
$  Price 
per  diem 

$ 

Allow- 
ance 
for 
Accom. 
&  Meals 

2  Weeks 
(12  Days) 

Sfr 

Sfr1 1.500 

Lunch 

Non- 
Residential 

Sfr950 

N/A 

N/A 

Sfr950 

$704 

N/A 

2  Weeks 
(1 1  Days) 

FF 

FF42.000 

Tuitbn 
Lunch 

Non- 
Residential 
or 

Residential 

FF3,818 

FF500 

N/A 

FF3,818 

$737 

$97 

1  Week 

U.K.£ 

£3,000 
(1992) 
£3,150 
(1993) 

Materials, 
Meals  & 
Accom. 

Residential 

£600 

No  Break- 
down 
available 

N/A 

£600 
including 
Meals  & 
Accom. 

$1,128 

No  Break- 
down 
available 

2  Days 

BF 

BF85,500 
(AMA/I 
Members) 
BF95.000 

Members) 

Lunch 

Non- 
Residential 

BF34,200 
BF38.000 

N/A 

N/A 

BF34,200 
BF38,000 

$1,094 
$1,216 

N/A 

4  Days 

BF 

BF94,500 

(AMA/I 

MemlDers) 

BF1 05,000 
(Non- 
Members) 

Lunch 

Non- 
Residential 

BF23,625 
BF26,250 

N/A 

N/A 

BF23,625 
BF26,250 

$756 
$840 

N/A 

YE-TP2 


ni-9 


THECOMPARATIVEPRICINGOFADVANCEDTRAININGSERVICESIN  EUROPE,  1992  INPUT 


  TECHNICAL 

EXHIBIT  III-6 


Vendor 

Country 

of 
Origin 

Title 
of 
Course 

Content,  Description 
of 

^  Course 

Location/ 
Language 

1  )  DiO 

Informafion 
Systems 

U.l\. 

Dusiness  Area 
Analysis  Stage 
Informatbn 
Engineering 

Muaience.  cxperienceo  svsiems  anaivsis  ana  leam  leaoers. 
Systems  managers  who  are  considering  implementatbn  of 
structured  techniques  in  Informatbn  Engineering. 
Objectives:  To  put  the  staae  of  Business  Area  analysis  into  the 
context  of  Informatbn  Engineering. 

-  to  provide  techniques  and  methods  of  documentatbn  to 
understand  the  logical  data  structures  and  functbns  within 
a  business  area 

-  to  promote  active  involvement  of  users  arxJ  to  seek  their 
formal  agreements. 

1 1 1/ 

U.i\. 

London 

Language: 
English 

2)  Cap  Gemini 
Institute 

U.K. 

Distributed 
Processing 
Environments 
The  State  of 
the  Art 

Audience:  I.T  Manaaers  and  Professbnals 
Objectives:  To  analyse  the  conceptual  and  technbal  advances 
in  distributed  processing,  appraisal  of  arch  lectures  and 
products,  and  investigatbn  of  distributed  system  case  studies. 

U.K. 

Language: 
English 

3)  MCE 

Belgium 

IstGloiaal 
Conference  on 
Informatbn 
Management 

Audience:  CEOs.  MDs.  Board  members.  Divisbn  aeneral 

managers,  IS  Directors,  EDP  managers. 

Objectives:  1)  To  update  senbr  management  on  sbnifbant 

trends  and  issues 
2)  To  provide  a  forum  for  networking  between 

partbipants 

Belgium 
Brussels 

Language: 
English 

4)  Sundridge  Park 

U.K. 

Devebpng 
Professbnals 
and  Specialists 

Audience:  Anyone  -  reaardless  of  functbn  or  tvpe  of  industry, 
who  provices  a  specialist  service  within  an  organisatbn  who 
needs  to  solve  problems  and  gain  commitment  from  others. 
Often  'internal  consultants'  in  I.T.  and  communicatbns, 
research  and  devebpment,  scientifb,  medical  or  health  and 
safety,  legal,  insurance  or  pensbns. 

Objectives:  To  improve  workina  relatbnships  and  professbnal 
and  specialist  skills  for  defining  and  implementing  desirable 
change  -  hamessing  more  effectively  -  to  identify,  clarify,  and 
work  through  complex  problems,  influencing  others,  gaining 
commitment  and  implementing  change. 

U.K. 

Bromley 

Kent 

Language: 
English 

5)  UNISYS 
Seminar 
Programme 

U.K. 

UFSS/ 

INFORMATION 
WORKBENCH 

Audience:  Systems  personnel,  desianers.  professbnals. 
Objectives:  To  demonstrate  UFSS  in  its  functbnalitv  for 
Building  Society  'core  solutbns'.  Compilatbn  and  Maintenance 
in  areas  such  as  Mortgages,  Investments,  Accounts  -  fulfilling 
core  business  processing  requirements.  MAPPER  with  UFSS 
combine  to  provide  a  comprehensive  management  and 
strategb  informatbn  system  to  expbit  informatbn  as  a  key 
resource  within  the  competitive  markets. 

U.K. 

Language: 
English 
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PROFESSIONAL 


Duration 

Currency 

Quoted 
PRICE 

Including 

Resident 
or  Non- 
Resident 

Quoted 
Price  per 
diem 

Allowance 

for 
Accom. 
&  Meals 
per  day 

VAT 

Basic 
Course 
Price 
per 
diem 

Basic 
Course 
$  Price 
per  diem 

$ 

Allow- 
ance 
for 
Accom. 
&  Meals 

5  Days 

U.K.£ 

£1,080 

Lunch 

Non- 
Residential 

£216 

N/A 

17.5% 

£216 

$406 

N/A 

3  Days 

U.K.£ 

£1,200 

Lunch  & 
Refresh- 
ments 

Non- 
Residential 

£400 

N/A 

17.5% 

£400 

$752 

N/A 

2  Days 

BF 

BF99,000 

(AMA/I 

Members) 

BF1 10,000 
(Non- 
Members) 

Lunch 

Non- 
Residential 

BF49.500 
BF55.000 

N/A 

N/A 

BF49,500 
BF55,000 

$1,583 
$1,759 

N/A 

1  Week 

U.K.£ 

1992: 
£1 ,975 
1993: 
£2.175 

Accom.  & 
Meals 

Residential 

1992: 
£329 
1993: 
£362.50 

1992: 
£109 
1993: 
£120 

1 7.5% 
17.5% 

£220 
£242 

$41 3.50 
$455 

$205 
$225.50 

Day 

N/A 

Free 

N/A 

N/A 

Free 

N/A 

N/A 

Free 

Free 

N/A 
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CENTRAL  SITE 


EXHIBIT  ill-7 

Country 

Title 

Content,  Description 

Location/ 

Vendor 

of 

of 

of 

Language 

Origin 

Course 

Course 

1)  BIS  Informatbn 
Systems 

U.K. 

Advanced  UNIX 

Systems 

Management 

Audience:  Systems  manaaers  and  administrators  wishina 
to  monitor,  control,  tune  and  configure  the  UNIX  environment. 
Objectives:  To  enable  UNIX  svstem  manaaers  to  tune  the 
pertormance  of  their  systems  to  a  high  degree  and  to 
understand  the  scope  and  consequences  of  this  tuning. 

-  Process  control  and  interaction  -  Performance  analysis. 

-  Kemel  configuratbn  -  System  security  -  Device  drivers. 

U.K. 
London 

2)  Cap  Gemini 
Institute 

U.K. 

Data  Warehouse 

Audience:  Senbr  IT  professbnals 

Objectives:  To  enable  the  originator  of  the  Data  Warehouse 

concept  to  explain  the  latest  techniques  and  products. 

U.K:  London 
Italy:  Rome 
Language: 
English 

3)  Codd&Date 

U.K. 

Database  *92 

Audience:  Senior  IT  Manaaers  and  Database  Professbnals 
Objectives:  -  To  enable  IT  management  and  designers  to  plan 
future  architectures  using  advanced  technologies. 

U.K. 
London 
Language: 
English 

4)  Oracle 

Germany 

Datenbank 
Architectur 
und  Tuning 
(Database 
architecture 
and  Tuning) 

Audience:  Software  developers.  Data-base  Administrators. 
Database  organisers.  [Pre-requisite  at  least  some  months 
practical  experience  -  and  a  basic  course]. 
Objectives:  To  understand  how  to  optimise  the  complete 
Orade  Database  system  and  its  applicatbns  through 
expbring  the  underlying  principles,  methods  and  tools. 
Architecture  of  the  Oracle  system  -  its  components  and 
structure:  SGA,  PGA,  Context  area,  Sort  Area  data  structure. 
Phase  4  Model.  Tools:  EXPLAIN,  TKPROF,  index-procedures. 

Germany 

Munbh 

BeHin 

Bonn 

Frankfurt 

Hamburg 

Dussekdorf 

Language: 

German 

5)  UNISYS 

U.K. 

U6000/MP  UNIX 

Advanced 

Systems 

Audience:  Personnel  who  are  or  will  be  responsible  for 
installing,  monitoring  and  supporting  a  UNISYS  UNIX 
U60(X)/MP  System  running  release  3.2  operating  system. 
Obiectives:  To  install  and  confbure  a  Unisvs  UNIX  U6000/MP 
series  computer  system  and  to  provide  sutssequent  technical 
support  to  the  user  community. 

U.K. 

Mitton 

Keynes 

6)  Will-Denn 
Institute 

U.K. 

DFSMS 

Implementation 

and 

Management 

Audience:  Svstems  Manaaers  or  administrators 
Objectives:  Solving  of  current  storaae  manaaement  problems 
with  DFSMS  software  product.  Improvements  in  data  set 
allocatbn,  storage  utilisatbn,  GDG  consideratbns  and 
required  JCL  changes.  ACS  routine  and  language  is  analysed 
including  translate,  validatbn  and  testing  processes.  DASD 
conversbn  to  DFSMS  with  DFDSS,  impact  and  changes  to 
DFNSM  processing,  RACF,  DFSMS  recovery 
and  hardware  configuratbns  are  covered. 

U.K. 

Horsham 
W.  Sussex 

Language: 
English 
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SYSTEMS 


Duration 

Currency 

Quoted 
PRICE 

Including 

Resident 
or  Non- 
Resident 

Quoted 
Price  per 
diem 

Allowance 
for 
Accom. 
&  Meals 
per  day 

VAT 

Basic 
Course 
Price 
per 
diem 

Basic 
Course 
$  Price 
per  diem 

$ 

Allow- 
ance 
for 

Accom. 

&  Meals 

2  Days 

U.K.£ 

£510 

Documen- 
tatbn 
lunch  and 
Refresh- 
ments 

Non- 
Residential 

£244 

N/A 

17.5% 

£255 

$479.30 

N/A 

3  Days 

U.K.£ 

£1,200 

Lunch  & 
Refresh- 
ments 

Non- 
Res  iderrtial 

£400 

N/A 

17.5% 
(U.K.) 

£400 

$752 

N/A 

2  Days 

U.K.£ 

£695 

Materials 
Lunch 

Non- 
Residential 

£347.50 

N/A 

17.5% 

£347.50 

$653 

N/A 

5  Days 

DM 

DM3,500 

Lunch 
and 

Refresh- 
ments 

Non- 

Residential 

DM700 

N/A 

14.0% 

DM700 

£460.50 

N/A 

5  Days 

U.K.£ 

£1,495 
or 

£1,195 

Lunch 
Refresh- 
ments 
Materials 

Non- 
Residential 
or 

Residential 

£299 
or 

£259 

17.5% 

£219 
or 

£199 

£449.25 
or 

$374 

$112.80 

5  Days 

U.K.£ 

£1,155 

Lunch  & 
Refresh- 
ments 

Non- 
Residential 

£231 

Accom. 
£56 

(approx.) 

17.5% 

£231 

$434.20 

$105.26 

YE-TP2 
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—   NETWORKING 

EXHIBIT  III-8   


Vendor 

Country 

of 
Origin 

Title 
of 
Course 

Content,  Description 
of 
Course 

Location/ 
Language 

1)  BIS 

Informatbn 
Systems 

U.K. 

Local  Area 

Networks 

[Advanced 

LoVclJ 

Audience:  IT  Personnel.  User  Manaaers.  Technical  Manaaers. 
analysts  responsible  for  specifying  tocal  network  needs. 
Objectives:  Desian  and  project  manace  the  installatbn  of  a  LAN 

syoieiii,  uuriiiyuic,  inipicrTioru  iirii\o  uciwccii  i_rMNo  aiiu  wkjc 

area  Networks.  Sound  Management  and  Control  procedures. 
Managing  change. 

U.K. 

Wimbledon 
London 

Language: 
English 

2)  CAP  GEMINI 
Institute 

U.K. 

Advances  in 

Network 

Management 

Audience:  Technbal  manaaers.  Technical  Professbnals. 
systems  engineers. 

Objectives:  Anaivsis  of  new  concepts  in  Network  Manaaement 
and  the  latest  product  advances  -  integratbn,  centralisatbn, 
automatbn.  repository,  support,  expert  systems,  standards, 
heterogeneous  networks. 

U.K. 
London 

Language 
English 

3)  Codd&Date 

U.K. 

The  Revolutbn 
in  iDivi 
Networking 

Audience:  IT  Managers ,  systems  support  staff,  data  comms. 
speciaiisis. 

Objectives:  To  describe  and  analyse  the  revolutbnarv  chanaes 
in  IBM  networking  technology  whbh  have  taken  place  in  the 
last  1 8  months 

U.K. 

Lonoon 

Language: 

English 

4)  newien-racKara 

U.r\. 

UD  1  IV  Kl^tionrU 

nr-UA  NetWOrK 
Administratbn 
(LAN.  Link. 
ARPA,  NFS,  NIS) 

Audience:  Network  specialists,  technical  professbnals.  systems 
engineers,  managers. 

Obiectives:  In-depth  issues  of  LAN.  Link .  ARPA.  NF.  NIS. 
Principles  and  issues  of  Network  Administratbn. 

1 1 1^ 

u.r\. 

Pinewood 
Berkshire 
Language 
English 

5)  Learning  Tree 
Internatbnal 

U.K. 

Internetworking 

Audience:  Network  desbners.  enaineers.  consultants 
Objectives:  To  provide  practical  Guidance  on  all  asoects  of 
bridges,  routers  and  gateways  (HANDS-ON) 

U.K.  London 
Edinburgh 
Language: 
English 

6)  Learning  Tree 
International 

U.K. 

Computer 
Network 
Architectures 
and  Protocols 

Audience:  Technical  professbnals  involved  in  evaluatino. 
designing,  configuring  and  implementing  Networks,  or 
interfacing  with  computer  communicatbn  networks. 
Engineers,  systems  analysts,  network  designers,  programmers, 
technical  managers. 

Objectives:  Understand  latest  OSI  Protocol  deveboments. 
implement  layered  Network  Communicatbn  Protocols, 
architectures,  standards  &  hardware/software  components. 
Layers,  Gateways,  control,  reliability,  security  -  Protocol  Suites: 
SNA,  DECnet,  AppleTalk  X400,  MAP.TOP,  TCP/IP  and 
related  protocols 

U.K. 
London 

Language: 
English 
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SYSTEMS 


Duration 

Currency 

Quoted 
PRICE 

Including 

Resident 
or  Non- 
Resident 

Quoted 
Price  per 
diem 

Allowance 
for 
Accom. 
&  Meals 
per  day 

VAT 

Basic 
Course 
Price 
per 
diem 

Basic 
Course 
$  Price 
per  diem 

$ 

Allow- 
ance 
for 

Accom. 

&  Meals 

3  Days 

U.K£ 

£770 

Materials, 
Lunch  & 
Refrehs- 
ments 

Non- 
Residential 

£257 

N/A 

17.5% 

£257 

$483 

N/A 

3  Days 

U.K.£ 

£1.200 

Lunch  & 
Refresh- 
ments 

Non- 
Residential 

£400 

N/A 

17.5% 

£400 

$752 

N/A 

2  Days 

U.K.£ 

£695 

Materials 
Lunch 
Refresh- 
ments 

Non- 

Residential 

£34750 

N/A 

17.5% 

£347.50 

$653 

N/A 

4  Days 

U.K.£ 

£1,000 

Materials, 
Lunch  & 
Refresh- 
ments 

Non- 

Residential 

£250 

N/A 

17.5% 

£250 

$470 

N/A 

4  Days 

U.K.£ 

£1,165 

Materials 
Lunch 

Non- 
Residential 

£291.25 

N/A 

17.5% 

£291.25 

$547 

N/A 

4  Days 

U.K.£ 

£1,165 

Materials, 
Lunch  & 
Refresh- 
ments 

Non- 
Residential 

£291.25 

N/A 

17.5% 

£291.25 

$547 

N/A 

YE-TP2 
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  APPLICATION 

EXHIBIT  ill-9  


Vendor 

Country 
of 

Origin 

Title 
of 
Course 

Content,  Description 
of 

^  Course 

Location/ 
Language 

1)  BULL 

U.K. 

GCOS7  System 
Evaluatbn  and 
Optimisatbn 

Audience:  Svstem  administrators  and  technical  support 
analysts.  (Pre-requisite:  extensive  GCOS7  experience). 
Objectives:  To  improve  the  performance  of  a  DPS7/7000 
software,  in  partbular  response  times  and  overall  system. 
Course  provides  in-depth  analysis  of  the  workings  of  the 
GCOS7  operating  system  and  use  of  performance  evaluatbn 
tools.  1  St  part:  design  of  intemal  architecture,  system 
components.  2nd  part:  partbipants  do  set  work  on  their  site. 
Performance  tool  outputs  are  analysed. 

U.K. 

Customer 

Centre 

Brentford 

Language: 
English 

2)  Cap  Gemini 

U.K. 

CASE- 

Strategies,  tools, 

implementation 

optbns 

Audience:  Experienced  IT.  Professbnals.  svstems 
engineers,  programmers. 

Objectives:  How  to  devebp  a  CASE  implementatbn  plan, 
evaluate  CASE  tools  and  assess  their  applicability,  devebp, 
integrate  and  customise  tools  sets,  identity  hidden  costs  and 
problems  of  automating  the  software  devebpment  process. 

U.K. 
London 

Language: 
English 

3)  CapSesa 

France 

Knowledge 
Acquisitbn  and 
Design  Support 

Audience:  Analysts,  desbners.  project  manaaers.  systems 
devebpers  in  the  area  of  knowledge  engineering. 
(Pre-requisite:  =  solid  experience  in  applicatbn  devebpment) 
Objectives:  To  determine  the  feasibility  and  possibility  of  a 
knowledge-based  system,  to  organise  a  knowledge  engineering 
project,  to  increase  expertise  -  principles  of  KADS  -  analysis  - 
techniques  -  design  support  system  -  SHELLEY. 

France 
Paris 

Language: 
French 

4)  Codd&Date 

U.K. 

Applicatbn 
Devebpment 
with  DRDA  & 
DDCS/2 

Audience:  Applicatbn  desbners  &  devebpers.  other  senbr  IT 
technical  professbnals 

Objectives:  To  enable  attendees  to  desiqn  and  code  database 
applicatbns  with  the  DRDA  &  DDCS/2  tools 

U.K. 
London 
Language: 
English 

5)  Leaning  Tree 

U.K. 

C-H-  Hands-On 
OO 

Programming 

Audience:  Enqineers.  proqrammers  &  technical  manaaers 

responsible  for  applicatbn  llfe-cydes 

Objectives:  Desbn.  write,  debuq  object-oriented  applicatbns 

(HANDS-ON) 

U.K. 
London 
Language: 
English 
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Duration 

Currency 

Quoted 
PRICE 

Including 

Resident 
or  Non- 
Resident 

Quoted 
Price  per 
diem 

Allowance 

for 
Accom. 
&  Meals 
per  day 

VAT 

Basic 
Course 
Price 
per 
diem 

Basic 
Course 
$  Price 
per  diem 

$ 

Allow- 
ance 
for 

Accom. 

&  Meals 

8  Days 
4  +  4 

U.K.£ 

£1,620 

Materials 

Non- 
Residential 

£202.50 

N/A 

17.5°/ 

£202.50 

$381 

N/A 

3  Days 

U.K£ 

£1,200 

Ijjnch 
and 

Refresli- 
ments 

Non- 
Residential 

£400 

N/A 

175% 

£400 

$752 

N/A 

3  Days 

F 

FF6,600 

Lunch 

Non- 
Residential 

IT2200 

N/A 

18.6% 

FF2200 

$425 

N/A 

2  Days 

U.K£ 

£3695 

Materials 
Ijunch 
Ftefresh- 
ments 

Non- 
Residential 

£34750 

N/A 

175% 

£34750 

$653 

N/A 

4  Days 

U.K.£ 

£1,165 

Materials 
l_undi 

Non- 
Residential 

£291.25 

N/A 

1 7.5% 

£291.25 

$547 

N/A 

YE-TP2 
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END-USER 


Vendor 

Country 

of 
Origin 

Title 
of 
Course 

Content,  Description 
of 
Course 

Location/ 
Language 

1)Codd&Date 

U.K. 

Executive 

Information 

Systems 

Audience:  Strateaic  Planners.  Business  Manaaers.  MIS  Directors 
Objectives:  To  enable  attendees  to  plan  for,  select,  implement 
and  monitor  the  correct  EIS  for  their  businesses 

London  & 
Lisbon 
Language: 
English 

2)  Digital 

U.K. 

ALL-IN-1 
Applicatbn 
Programming  II 

Audience:  Those  who  provide  application  level  support  of 
AII-ln-1  -  people  requiring  the  knowledge  to  devebp  advanced 
applications  for  AII-ln-1 .  -  Those  providing  AII-ln-1  based  solutbns 
for  office-related  business  problems.  (Pre-requisite:  Sound 
knowledge  of  topics  covered  on  courses  'AII-in-1  V2.4'  and 
Applicatbn  Programming  in  AII-ln-1  V2.4). 
Objectives:  -  Instructbn  in  advanced  topics  of  applbatbn 
programming  concepts  -  emphasising  understanding  of  AII-ln-1 
architecture  and  the  use  of  tools. 

-  To  identify  and  describe  the  facilities  underlying  applicatbn 
programming  capabilities,  fbw  control,  various  stages  of  form  & 
fiekJ  processing,  utilise  complex  phantom  sets,  use  debugging 
solutbns,  enumerate  and  compare  ways  of  incorporating 
exiemai  appiicaiions  inio  Aii-in-i . 

U.K. 

Learning 

Centre 

London 

Language: 
tngiisn 

3)  IIR  Technology 

U.K. 

Running  a 
Helpdesk 

Audience:  Manaaers  and  their  support  staff. 

Objectives:  To  enable  attendees  to  plan,  oraanise.  manaae  and 

improve  end-user  support  centres. 

U.K.  London 

Language: 

English 

4)  MHA-Martin 
Healey 
Associates 

U.K. 

Workstation, 
Server  &  LAN 
Strategies 

Audience:  PC  and  informatbn  centre  specialists  and  senbr 
technical  managers 

Objectives:  To  albw  planners  in  end-user  and  MIS  deoartments 
to  integrate  desktop  systems  into  corporate  EDP  successfully. 

U.K. 
London 
Language: 
English 

5)  Reed 
Publishing 

Germany 

European 
Conference  on 
Multi-Media 
&  CD-ROM 

Audience:  Any  professbnal  or  executive  interested  in  optical 
publishing 

Objectives:  To  be  the  premier  conference  event  for  professbnals 
in  this  topb  area. 

Germany 
Wiesbaden 
Language: 
English  plus 
translatbn 
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SYSTEMS 


Duration 

Currency 

Quoted 
PRICE 

Including 

Resident 
or  Non- 
Resident 

Quoted 
Price  per 
diem 

Allowance 
for 
Accom. 
&  Meals 
per  day 

VAT 

Basic 
Course 
Price 
per 
diem 

Basic 
Course 
$  Price 
per  diem 

$ 

Allow- 
ance 
for 

Accom. 

&  Meals 

2  Days 

U.K.£ 

£695 

Materials 
Lunch 

Non- 
Residential 

£347.50 

N/A 

17.5% 

£347.50 

$653 

N/A 

4  Days 

U.K.£ 

£950 

- 

N/A 

N/A 

£237.50 

N/A 

17.5% 

£237.50 

$446.40 

N/A 

2  Days 

U.K.£ 

£699 

Materials, 
Lunch  & 
Refresh- 
ments 

Non- 

ResidentiaL 

£349.50 

N/A 

17.5% 

£349.50 

$657 

N/A 

3  Days 

U.K.£ 

£1,150 

Materials, 
Lunch  & 
Refresh- 
ments 

Non- 

Residential 

£383.33 

N/A 

1 7.5% 

£383.33 

$720 

N/A 

3  Days 

DM 

DM2,600 

Lunch, 
Refresh- 
Exhibitbn 
and  Gala 
passes 

Non- 
Residential 

DM867 

N/A 

14% 

DM867 

$570 

N/A 

YE-TP2 
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  COMMUNICATIONS  AND 

EXHIBIT  111-11  


Vendor 

Country 

of 
Origin 

Title 
of 
Course 

Content,  Description 
of 
Course 

Location/ 
Language 

1)  Cegos 

France 

Le  Responsable 
de  la 

Communicatbn: 
Son  Metier  et 
ses  Outils. 

Audience:  Manaaers  of  firms  or  departments  with  the 
responsibility  for  internal,  extemal  or  general  communicatbns 
Objectives:  Throuah  a  Consultant-format  each  individual 
devebps  the  best  methods  to  deal  with  his  communicatbn 
responsibilities:  He  analyses  the  assignment,  his  functbn  within 
the  structure,  plans,  pibts,  monitors  himself  and  his  partners- 
devebps  systems  through  Matrices  to  improve  strategy,  image, 
pubib  relatbns  skills. 

France 
Paris 

Language: 
French 

2)  GABLER 
Management 
Institut 

Germany 

Rhetorik 

Reden-Sfxechen 

-Gewinnen 

(Rhetoric- 

Talking- 

Speaking- 

Winning) 

Audience:  Manaaement  and  Personnel  who  qive  lectures. 

speeches,  talks  and  who  want  to  have  maximum  impact  at 

meetings  and  in  discussbn. 

Objectives:  -  To  brina  out  and  maximise  personality  in 

communicatbns  to  the  media  -  before  the  camera:  making 

statements,  giving  informatbn,  or  persuasbn  speeces. 

-  To  solidify  techniques  of  building  speeches.  -  5  sentence 
techniques,  psychology  -  contact  with  the  listeners  - 
distinguish  between  varbus  methods  of  rhetoric  for  different 
purposes.  Argumentative  Speech.  Thinking  on  your  feet'. 

Germany 

Wiesbachen 

and 

Starnberg 
Areas 

Language: 
German 

3)  GEC 

Management 

College 

□unchurch 

U.K. 

In  the  Public  Eye 
^  Media  Skills 

Audience:  Key  personnel  who  have  the  role  of  projectina  their 
own  and  their  companies  image.  Emphasis  is  given  to  dealing 
with  the  Media,  conducting  company  briefings  and  other  talks 
given  for  pubIb  relatbns  purposes. 

Objectives:  -  To  be  aware  of  imaoe.  and  how  the  clues  add  up 
to  CTeate  an  impressbn  which  influences  aedibility 

-  To  know  how  to  devebp  and  change  image  by  adjusting 
communbatbn  to  reinforce  personal  or  corporate  aims. 

-  To  use  vobe  projectbn  techniques  to  aeate  the  right  impact. 

U.K. 
Rugby 

Wanvbkshire 

Language: 
English 

4)  MCE 

Management 

Centre 

Europe 

Belgium 

Managing  Public 
Affairs 

Audience:  Experienced  PubIb  Affairs/Relatbns  executives 
responsible  for  Corporate  PubIb  Affairs.  Representatives  from 
industries  which  have  partbular  communicatbn  problems. 
Objectives:  -  To  offer  orqanisatbns  of  all  sizes  an  opportunity  to 
examine  and  realign  their  communicatbns  strategies 

-  To  provbe  detailed  coverage  of  the  strategic  and  practical 
aspects  of  modern  European  pubIb  affairs 

-  Review  ways  of  improving  internal  corporate  communbatbns 
with  empbyees 

-  Assess  available  methods  for  ensuring  the  goodwill  of 
extemal  media,  customers  and  other  major  audiences 

-  Assess  the  situatbn  for  pubIb  affairs  after  the  completbn  of 

tho  Intomal  M^^rkot 

11  lo  II  HOI  1  loi  ivicii  r\oi. 

Belgium 
Bnjssels 

Language: 
Fnnli^h 

5)  Sundridge 
Park 

Executive 
Development 

U.K. 

Effective 

Interpersonal 

Skills 

Audience:  -  Manaaers  wantina  to  devebp  existina  and  leam 
new  communicatbns  skills. 

-  Specialists  moving  to  a  more  generalist  role  involving 
interactbn  with  people  or  Media 
Obiectives:  -  Improve  individual,  team  and  coroDrate 
performance  through  accurate  interpretatbn  of  others' 
communicatbn  skills  as  well  as  improving  one's  own  -  to  be 
confident  and  positive  with  colleagures.  clients  or  the  Media. 

U.K. 

Bromley 

Kent 

Language: 
English 

1 
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EXTERNAL  PROGRAMMES 


Duration 

Currency 

Quoted 
PRICE 

Including 

Resident 
or  Non- 
Resident 

Quoted 
Price  per 
diem 

Allowance 
for 
Accom. 
&  Meals 
per  day 

VAT 

Basic 
Course 
Price 
per 
diem 

Basic 
Course 
$  Price 
per  diem 

$ 

Allow- 
ance 
for 

Accom. 

&  Meals 

8  Days 
(4  +  4) 

FF 

FF1 5,200 

Non- 
Residential 

FF1,900 

N/A 

18.6% 

FF1,900 

$366.80 

N/A 

^  Have 

DM 

Drinks 
L^i  II  ir\o 

and 

Refresli- 
ments 

Mnn. 

Residential 

f^KjLAJl  1  lo 

DM200 

14  0% 

$368  40 

$131  60 

2  Days 

U.K.£ 

£1,125.00 

Accom.  & 
Meals 

Residential 

£562.50 

£78 

17.5% 

£484.50 

$910.70 

$146.60 

4  Days 

BF 

BF94,500 
(AMA/I 
(Memk)ers) 
Dr  1  UO,UUU 

(Non- 
Members) 

Lunch 

Non- 
Residential 

BF23,375 

(AMA/l 

(MemlDers) 

(Non- 
Members) 

N/A 

N/A 

BF23,375 

(AMA/I 

(Members) 

RF9R  9^0 

(Non- 
Members) 

$747.75 

N/A 

1  Week 

U.K.£ 

1992: 
£1,800 

1993: 
£1,975 

Accom.  & 
Meals 

Residential 

1992: 
£300 

1993: 
£329.20 

£100 
£110 

17.5% 

1992: 
£200 

1993: 
£219 

1992: 
$376 

1993: 
$41 1 .65 

$188 

1993: 
$207 

YE-TP2 
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INPUT 


EXHIBIT  111-12 


SERVICE 


Vendor 

Country 

of 
Origin 

Title 
of 
Course 

Content,  Description 
of 
Course 

Location/ 
Language 

1)  AKADEMIE2000 
Computer  2000 

Germany 

Support 
Workshop  - 
Themes  always 
specif  tcally 
taibred  to  needs 

Audience:  Technicians.  Systems  Support  Manaqers. 
Support  Engineers. 

Objectives:  To  be  above  all  competitbn  through  quality/ 
qualified  technical  support.  Themes  of  acute  relevance  will  tDe 
analysed  and  discussed  by  professbnals  from  Communbatbn 
Support.  \ 

Germany 

varying  in  6 

Major  Cities 

Berlin 

Frankfurt 

Hamburg 

Dusseldorf 

Munbh 

Stuttgart 

2)  IMD  Lausanne 

Switzerland 

Managing 
Services 

Audience:  Divisbnal  Manaaers.  General  Manaaers  and 
executives  in  servbe  companies  and  manufacturing. 
Objectives:  Provide  tools  to  leveraoe  service  activities  to  create 
value  for  customers.  To  provide  awareness  of  the  critbal  role 
ana  poieniiai  oi  services  ana  aeveKjp  insignis  inio  aeveiopmeni 
of  servbe-based  organisatbns 

-  improve  understanding  of  forces,  trends,  demands 

-  enhance  and  implement  service  quality  and  manage  the 
service  delivery  process  more  effectively. 

Switzerland 
Lausanne 

Language: 
English 

3)  London 
Business 
School 

U.K. 

Strategic 

Information 

Management 

Audience:  Senbr  Business  Manaaers.  Line  Manaqers. 
I.T.  Professbnals. 

Objectives:  I.T.  Intearation  into  Business  to  achieve  maximum 
competitiveness,  organisatbnal  effectiveness,  value  for  money. 

U.K. 
London 

4)  MCE 

Management 
Centre  Europe 

Belgium 

The  Service 
Advant^e 

Audience:  Senbr  Manaaement  in  industrial,  manufacturina. 
consumer  goods  who  want  to  emphasise  'Servbe  Business'  - 
not  Service  Function.  Also  valuable  in  particular  for  executives 
in  technical  functbns,  spare  parts,  network  servicing,  after-sales. 
Objectives:  Strateab  Manaaement  of  service  issues: 
-  Service  Business  as  a  key  source  of  product  differentiatbn  and 
profit.  -  consistent-complete  customer  satisfactbn  -  flexible  and 
facilitatina  manaaement 

U.K. 
London 

Language: 
Enalish 

5)  Olivetti  lEC 

U.K. 

Effective 
Communicat'ons 
B  (Advanced) 
Communicatbn 
Skills  Workshop 

Audience:  Manaaers  and  Professbnals  needina  to  improve 

communicatbn  skills. 

Objectives:       -  Run  effective  meetinas 

-  Deliver  effective  presentatbns 

-  Communicate  effectively  with  internal  and 
extemal  personnel 

-  Negotiatbn  skills  -  chairing  meetings  - 
behavbural  analysis. 

U.K. 

Haslemere 
Hampshire 

Language: 
English 
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BUSINESS 


Duration 

Currency 

Quoted 
PRICE 

Including 

Resident 
or  Non- 
Resident 

Quoted 
Price  per 
diem 

Allowance 
for 
Accom. 
&  Meals 
per  day 

VAT 

Basic 
Course 
Price 
per 
diem 

Basic 
Course 
$  Price 
per  diem 

$ 

Allow- 
ance 
for 

Accom. 

&  Meals 

2  Days 
(Possibly 
1  Day) 

DM 

DM2,200 

Lunch 

Non- 
Resident 

DM1,100 

N/A 

14% 

DM1,100 

$724 

N/A 

2  Weeks 
(12  Days) 

Sfr. 

Sfr.1 1,500 

Lunch 

Non- 
Resident 

Sfr.950 

N/A 

N/A 

Sfr.950 

$704 

N/A 

1  Week 

U.K.£ 

£3,150 

Accom. 

Meals 

Materials 

Residential 

£525 

£75 

Approx. 

N/A 

£450 

$987 
+  Accom. 
&  Meals 

$141 

2  Days 

BF 

BF1 03.500 
(AMA/I 
Members) 
BF1 15,000 
(Non 

Members) 

Lunch 

Non- 

Residential 

BF51,750 

(AMA/I 

Members) 

BF57,500 

(Non 

Members) 

N/A 

N/A 

BF5 1,750 

(AMA/I 

Members) 

BF57,500 

(Non 

Members) 

$1,656 
$1,823 

N/A 

5  Days 

U.K.£ 

£1,220 

(Non- 

Resident) 

£1,535 
(Residnti) 

Accom. 
&  Meals 

Non- 

Resident 

or 

Resident 

£244 
(Non- 
Residential) 

£307 

(Resdiential) 

£63 

17.5% 

£244 
or 

£307 

$459 
$577 

$118 

YE-TP2 
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EXHIBIT  111-13 

Vendor 

Country 

of 
Origin 

Title 
of 
Course 

Content,  Description 
of 
Course 

Location/ 
Language 

1 )  Henley 
Management 
College 

U.K. 

STRATEGIC 

MANAGEMENT 

PROGRAMME 

Audience:  Manaaers  with  at  least  10  vears  senior  manaaement 
experience  who  operate  at  a  strategic  level  in  their 
organisatbns  -  with  planning  time  horizons  of  5  years  and 
k)eyond. 

Objectives:  -  Initiate  and  lead  strateaic  chanae 

-  Devebp  skills  in  strategic  analysis,  create  and 
implement  competitive  strategy. 

U.K. 

Henley-on- 
Thames 
Oxfordshire 

Language: 
English 

2)  INSEAD 

France 

ALPHA:  A 

Consortium 

programme  in 

international 

general 

management 

Audience:  Executives  sponsored  by  member  companies  who 
work  at  corporate  or  divisbnai  top  management  levels  or  head 
up  a  functbnal  area  Age  range:  35-50  (15  years  experience). 
Objectives:  Sharpen  manaaerial  skills  of  senbr  executives  so 
they  can  better  understand  and  adapt  the  strategb  goals  of 
their  organisatbns  -  making  best  use  of  technobgical,  financial 
and  human  resources  at  their  disposal. 

France 

Fontainebleau 

Language: 
English 

3)  London 
Business 
School 

U.K. 

COMPETING 
GLOBALLY^ 
the  view  from 
JAPAN 

Audience:  Key  General  Manaaement.  Senbr  Executives  with 
top  functbnal  posts.  Of  particular  interest  to  companies 
with  current  or  future  contact  with  Japan. 
Objectives:  To  devebp  a  state-of-the-art  approach  to  abbal 
competitbn  by  drawing  from  Japanese  business  methods. 

Japan 

Language: 
English 

4)  MCE 

Management 
Centre,  Europe 

Belgium 

Third  Global 
Conference  on 
Management 
Innovatbn  - 
San  Francisco 

Audience:  Presidents.  Chairmen.  Chief  executives.  Directors  of 
global,  internatbnal  or  major  regbnal  operatbns,  Marketing, 
Human  Resource,  Rnance  and  Manufacturing  Directors  in 
global  businesses. 

Objectives:  -  Insbhts  into  economb.  political,  social  and 
technological  trends  influencing  the  Gbbal  Market  place 

-  Management  innovatbn  from  U.S.,  Europe  and 
Japan 

-  Technological  and  manufacturing  innovatbn 

-  Meeting  ground  for  worid-wbe  top  Corporate 
Management. 

U.S.A 
San 

Francisco 

5)  Sundridge  Park 
Management 
Centre 

U.K. 

Senbr  Executive 
Programme 

Audience:  Board  members  and  experienced  manaaers  workina 
cbsely  with  the  board. 

Objectives:  Define,  lead  and  implement  strateaies  effectivelv. 
creatively,  competitively. 

-  Personal  performance  -  self  awareness,  harnessing  skills  of 
their  people,  realising  potential. 

U.K. 

Bromley 

Kent 
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DEVELOPMENT 


Duration 

Currency 

Quoted 
PRICE 

Including 

Resident 
or  Non- 
Resident 

Quoted 
Price  per 
diem 

Allowance 
for 
Accom. 
&  Meals 
per  day 

VAT 

Basic 
Course 
Price 
per 
diem 

Basic 
Course 
$  Price 
per  diem 

$ 

Allow- 
ance 
for 

Accom. 

&  Meals 

4  Weeks 
(23  Days) 

U.K.£ 

£8,850 

Tuitbn 
Materials 
Meals 
Accom. 

Residential 

£385 

£50 

17.5% 

£335 

$630 

$94 

2  Modules 
1  X  3  weeks 
1  X  2  weeks 
(30  Days) 

FF 

FF90.000 

Tuition  & 
Lunch 
Monday  - 
Saturday 

Residential 
or 

Non- 
Residential 

FF.3.000 
approx. 

FF500 

(Accom. 

& 

breakfast) 

N/A 

FF5,000 

$965 

$97 

2  Weeks 
(1 1  Days) 

U.K.E 

£9,500 

Flight 
Meals 
Accom. 
Materials 

Residential 

£863 
approx. 

£75 
approx. 

N/A 

£788 

(including 

Flight) 

$1,481 

$130 

2  Days 

BF. 

BF1 08,000 

/AK;IA/I 

Members) 
BF1 20.000 
(Non- 
Members) 

Lunch 

Non- 

nesioeniiai 

BF43,000 

Members) 
BF48,000 
(Non- 
Members) 

N/A 

N/A 

BF43,000 

/AKjIA/I 

Members) 
BF48,000 
(Non- 
Members) 

$1,375 
$1,535 

N/A 

2  Weeks  & 

3  Days  in 
2  Modules 

1  X  2  weeks 
1  x3or 

4  Days 

U.K.£ 

1992: 
£5,100 
1993: 
£5.600 

Accom. 
& 

Meals 

Residential 

£340 

£110 

17.5% 

£230 

$432 

$207 

YE-TP2 
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A 

European  Exchange  Rates 


The  following  table.  Exhibit  A-1,  shows  the  standard  exchange  rates  used 
throughout  the  1992  programme  to  consolidate  country  market  data  for 
overall  Western  European  forecasts  and  vendor  market  shares. 
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EXHIBIT  A-1 


U.S.  Dollar  and  ECU  Exchange  Rates,  1992 


Country 

Currency 

U.S.  Dollar 

ECU 

France 

FF 

5.18 

6.96 

Germany 

DM 

1 .52 

2.04 

United  Kingdom 

£ 

r\  coo 

0.532 

0.71 5 

Italy 

Lira 

1 ,150 

C  A  A 

1 ,544 

Sweden 

Sek 

CCA 

5.54 

7.45 

Denmark 

DK 

c  o  o 

5.89 

"7  OO 

7.93 

Norway 

NK 

coo 

5. So 

o  oo 

O.03 

Finland 

FM 

A  AC 

4.1 5 

C  CM 

5.51 

Netherlands 

Dtl 

1 .71 

2.29 

Rplnium 

BF 

31  26 

41  94 

Switzerland 

SF 

1.35 

1.81 

Austria 

Sch 

10.63 

14.33 

Spain 

Ras 

96.2 

129.6 

Portugal 

Esc 

134.9 

181.0 

Greece 

Dra 

174.0 

234.8 

Ireland 

IR£ 

0.57 

0.765 

$ 

1 

1.34 

Source:  Financial  Times,  30  December  1991 
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